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Kaukapakapa Area Residents
and Ratepayers Association

P O Box 8 Kaukapakapa

Beautification Public Meeting Minutes –14th July 2011

Meeting commenced at 8:00 pm in Kaukapakapa Hall.  
Present:  Ralph Martin welcomed all who attended – Noelene and Ronald Glingin, Shirley Forde, Warren Third, Mark Bishara, Daphne Stevens, Pauline Berrrington, Ed Barwell, Hugh McLennan, Crispin Caldicott, Rodney Pomfrett, Keith Robinson, Marie Murphy, Simon Bishop, Geraldine Bayly, Andy Donaldson.

Apologies:  Megan Patterson    

Overview 
Ralph presented the audience with a series of observations and challenges that he’s observed in the village area.  This was designed as a starter for the wider debate that ensued.  The key areas of the discussion were identified as :

Focus (‘what’) 


· getting the village shopping area tidied up

· enhanced village signage (along the lines of that we see in Waitoki)

· rubbish collection along the roadside/drains etc; more public rubbish bins 
· the need for footpaths – North to South etc

Aim (‘why’) 

· enhanced community pride

· establishing an appropriate ‘theme’ that identifies our rural character

· inputs from key stakeholder groups including ‘local’s’ through communication avenues like the Kourier; the school and it’s own landscape development plans; Council and Transit etc;

· outputs will include a high level strategy; concept plan, funding approaches; other more ‘tactical action’ steps (including wider community engagement) as become clearer 
Funding (‘how’)

· need to establish and seek to access appropriate funding sources (Lion Foundation, RDC/AC, Lotteries Commission, Local Gaming Trusts and such like)

· consideration to establishment of a ‘community trust’ for this purpose
Action (‘getting started)

· identified need for a ‘concept plan’ (landscape focussed) but potentially is a paid engagement.  It was agreed that Geraldine Bayly would pull together an estimate for her time to help construct said plan
· the plan would identify the scope (geographic area) and the likely priority areas

· look to establish a volunteer ‘pick up’ crew who would undertake clean up and other tasks as agreed and as prioritised 
Next steps
· bolster start-up committee with additional members – Ralph Martin, Rodney Pomfrett, Shirley Forde, Keith Robinson, Mark Bishara, Geraldine Bayly, Simon Bishop.

· look to open communication lines with key stakeholder groups as identified above 

· feed info to Kourier to start to expand the interest levels

Next Beautification Committee Meeting scheduled for 25 July – venue to be confirmed 
Meeting Closed 9:50 pm

